	LEAD – Lesson 4 Setting Goals
Materials Needed:

	Welcome
	Phone, speaker, classroom binder, name tags, snacks, attendance list, markers/pens, clipboards, consent forms, hand sanitizers, masks

	Cup Stack
	Rubber bands, string, 10-15 cups per group

	Goal Setting
	Journals, discussion Q’s

	Soccer
	Puggs, cones, balls 

	Charades
	Bowl with paper, or charades game

	Extra Time
	Boardgames, decorating supplies for notebooks



	Objectives

	Participants should be able to:
1. Participants should have an opportunity to think, share and discuss goals…goals that they have for themselves, goals that they think their communities could benefit from…etc. 
Coaches: 
1. Connect on a deeper level with students...keeping most of the character lesson at the table. 



Welcome Students – 20 min
Before students enter...
1. Set up check-in materials at the door. Check-in materials= Attendance list, name tags, notebooks, markers/pens, snacks and drinks.
2. Have music playing.
Coach #1: Leads check-in by greeting students and write nametags at the tables. (In the case of technical difficulties have student’s sign in on blank attendance sheet). Offer them a notebook and snack. Invite them to find a seat wherever they are comfortable.
Coach #2: Write on whiteboard, “What is an experience or field trip you want to go on?”
Remaining Coaches: Prepare the room by moving desks/chairs into groups of four-five. As students enter ‘Welcome them Back’ and introduce yourself to new folks, helping verify they’re in the right room. You can use talking points below:
· What are some traditions from your culture? Or your home country? What did you like to do in your home country? Is it different or the same as what you like to do here?
STUDY HALL: 
N/A
______________________________________________________________
Transition: 
Last time we met, we talked about our strengths and weaknesses…today we’re going to talk a little bit about setting and reaching goals…but first we’re going to start with a game in your groups… (Coaches will discuss before program if this should be outside and spread out from each other or in the classroom. 
_____________________________________________________________________________________
ICE BREAKER: Cup Stack – 20 min
Participants will learn that success in this game requires communication and teamwork. 
Take your team outside and make sure you grab your materials from Makayla. 
Lead Coach (15 minutes)
1. Each team will be given a rubber band with 4 strings attached to it and 10-15 solo cups. 
2. The objective of the game is for the students to build their stack of cups in a variety of ways… (See attached document with pictures) 
Goal Setting: 15-20 min
Students are all given their/or a notebook for them to write in for this exercise. Leads will walk around and pass out notebooks to each table. 
Table Coaches: 
“Today we’re going to talk about goals… What are goals to all of you? Goals are things you strive for, things that you want to get or reach. Do you all have goals? What kind of goals do you have?...if your table is struggling: break it down a little further… 
· Do you accomplish goals? What about getting up in the morning? Being to school on time? Turning in that project or assignment? 
Collaborate as a table with one coach or student writing down ideas answering: 
What types of goals are there? (Examples: Community goals, personal goals, family goals, long term goals, short team goals, Education goals, financial goals) 
Next: Have them write all of the goals they can think of working off of the above categories (shoot for 10) in their journal…
Give a few minutes for them to write and be encouraging and discussing the assignment with those that look like they are struggling. Coaches, give your own personal examples, have a piece of paper in front of you as well writing your own goals down. 
Of all of these goals, circle the most important one you want to work on...which one did you circle? 
Discussion Q’s: (Personal) 
1. Is setting goals difficult? Why or why not? 
2. Why is setting a goal important? What can it teach you? 
3. What do you want to be when you grow up? How can setting a goal help you do that? How can your strengths and weaknesses apply to your goals? 
4. Do you know what’s next after setting a goal? 
5. What if that goal changes? 
6. How can you make sure that you reach your goal? 
Discussion Q’s: (Community facing) 
1. What is a change in the community that you would like to see? 
2. What do you wish could be different in your community? (At school? At your complex? At the park?) 
3. Try to write some goals for your community down…how would you execute this goal?
a. What are a few steps to reach this goal? 

______________________________________________________________
Soccer: 20-30 min 
Allow students to decide if they want to go outside to play soccer or if they’d like to stay inside and play other games… coaches in each room will need to split up for this. If both girls and boys want to play soccer, we will need to play in different areas. 
1. Split teams into about groups of 5:
a. Teams play with no goalies… allow the teams to play for about 10 min. 
b. Pause the game and ask these questions: 
i. What is the point of soccer? Scoring goals. 
ii. What do you have to do to score the goals?
iii. What if there aren’t any goals? Why are you playing? 

[bookmark: _GoBack]Will go over before program! 

Closing: 4:55pm 
We will see you next week, same time same place! 
Coaches: Begin cleaning the room, and moving desks back to where they were if needed.  
Stay after to debrief. 
